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Key ResultKey Result
AreasAreas TargetsTargetsObjectivesObjectives

3a  Revenue per employee

4a  Return on assets
4b  Shareholder value added

1a % of tenders won above the pricing
policy minimum margin.

1b % of revenue won above the pricing
policy minimum margin.

1c Customer satisfaction index.

2a Client share.

ORGANISATIONAL
LEARNING AND

GROWTH

CLIENTS AND
MARKETS

FINANCIAL
PERFORMANCE

3a  $185K  3a  $250K

4a  9.5%    4a
WACC+3%

4b  TBC      4b  TBC

2000-01   2004-05
1a  75% 1a  80%
1b  75% 1b  80%
1c  75% 1c  85%

2a Client >40% & no
maturing contracts
>15%

7a ↑ 20% 7a  80%
7b  100% 7b  100%
7c  80% > 3 7c  100%

>3

8a  0.5% 8a  1%
8b  3 8b  7
8c  300 8c  600

7 To be the employer
of choice.

8 To encourage
innovation.

1 To be the supplier of
choice

2 To diversify the
client base

3 To have the highest
revenue per
employee in the
asset management
industry.

4 To generate a return
higher than the
weighted average
cost of capital.
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To become

Australia’s leading

asset manager

To survive and

grow.
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7a Employee satisfaction index
7b Actual salaries to budget
7c  Leadership rating

8a R&D spending as a % of operating
revenue

8b Number of clients using our asset
management system

8c  Number of innovations

5a Lost time injury frequency rate.
5b Medical treatment injury frequency

rate

6a AQA

5a  15      5a   2
5b ↑25%  5b ↑76%
6a  450    6b  650

5 To have the highest
level of safety in the
industry sector.

6 To deliver best
practice in internal
processes

INTERNAL
PROCESS

Note: ↑ =  improvement; and TBC = To Be Confirmed.


