Communication Plan Overview & A N Do A eng chonge

The communications plan is closely integrated with the strategic rollout,
and involves a series of structured communication pieces promoting the
desired behavioural transition.
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Major Release # Major Release # Major Release # Major Release #
(eg Customer Focus) (eg Teamwork) (eg Performance) (eg Learning)
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Strategic Rollout
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Information Training on the Workshop the Implement the Learning Programs,
(Vision, Values processes. development and plans and Process Reviews,
and Top Level Introduction of the integration of Measures, and Mentoring, Market
Objectives) Balanced Scorecard KPIs review Assessment &
Strategies and performance Recalibration
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