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- Process Stages for a Due Diligence Review -

Review strategic intent

Review stakeholder
needs

Identify the objectives
of the Due Diligence eg.
merger, acquisition,
risk minimisation, state
of the current
organisations,
comparative
assessment, process
checklist.

Establish limitations
and scope

Establish timetable and
a sense of urgency for
the project

Formation of a project
team and support
resources

Establish methodology
and project plan

® Comprehensive
collection of data on the
area of interest

" |dentification of the
spectrum of issues
® Workforce
" Legal
® Contract
® Financial

® Legislative and
Statutory

® Supplier

"R&D

" Intellectual
Property

® Production /
Operation

® Planning
" Tools
" Integration
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Identification Data Evaluation
of Objective Collection of Exposure

Issue & Action
Validation

Issue & Action
Prioritisation

® Identification and
evaluation of risks

Benchmark Risk
Indicators (not
always done - may
use internal SMEs)

Specify each

® Validate the list of
issues and confirm
interfaces with other
areas of analysis

® Communication with
subject matter experts

® Review issues against

® Prioritise issues on
either a time due,
urgency, or impact
importance basis

® May include strategies
for overcoming or
mitigating issues

® Usually, no more than

exposure (risk or corporate
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> likelihood & objectives = A critical - likely to
g consequences ® Analyse the capability severely impact on the
< ® Group risks and of the organisation to operations or financial
% assess collateral deliver the performance
o impact requirements ® B. important - likely to
E = Apply filters to data " Assess issues against h;_zve an organisation
.g eg match information likely resources wide impact
K to future roles and ® C. required - dealt with
:;;‘:g:s’agg;;e‘::;‘“::tt by normal management
’ practices
of strategic intent
® Risk Treatment
Content I Post Issue
Completeness Prioritisation
Check O > Review

A Due Diligence Review is undertaken to assess the financial, socio-economic, and/or environmental state of an organisation to establish its true
worth and to discover unreported risks and liabilities that could impact on the future operations or profitability of the organisation.



