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- Process Stages for a Functional Review & Structural Alignment -

Function
Identification

Analysis and

Process Resourcin Transition
Improvement Synthesis 9 Preparation

Structural
Implementation

® Gather existing
functions and
roles data in
terms of
products and
services

® Establishment of
a schedule and
sense of
urgency for the
project

® Formation of a
project team and
support
resources

® Workshop the
list of products
and services
with incumbents

® Process
mapping may be
used to identify
inputs and
outputs

" |dentification of

limiting factors on
process change

® Blue sky creation

of process
improvements

Division of
process
improvements into
immediate and
medium term

Identification of
the resources
required to
implement
improvements and
associated
changes

List of quantifiable
gains projected
from the
introduction of
the improvements

® Classification of

essential and
desirable
functions.

Prioritisation of
products and
services

Benchmark
performance to
other
organisations
including KPIs

Review high level
feasibility / risk
criteria for
process
improvements

Match business
intent / plans with
roles and services

Group roles to
deliver
organisational
outcomes a.d
outputs
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Organisational
Task Lists for each
function

List of Process
Improvements

i

Applied efficiencies
to Task List

Evaluation
and Gap

® Assign rate of
effort to products
and services

® Assign skill levels
and types to
products and
services

® Compare delivery
methods for
products and
services

® Review alignment
with corporate
requirements /
objectives

® Analyse the
capability of the
selected resource
types to deliver
the requirements,
identify gaps

® Determine specific
risk mitigation
strategies

Confirmation of
new strategic
direction and key
stakeholders for
the leadership
coalition

Define high level
roles and
personnel
selection method

Develop and
distribute a high
level organisation
chart

Gain
endorsement

Establish service
level agreements
with stakeholders

Communication
with staff
associated with
the destination

® Establishment and
preparation for
transition

® Communication
with staff during
transition period

" Implement
transition and
realise short-term
gains

® Regular reviews of
Management
Systems'
performance wrt
performance criteria

" |dentify & select
staff

® Design training and
up-skilling

® Manage lessons
learned and
innovation into
continuous
improvement

Ol

Organisational Task
List with skill levels,
skill types & rate of
effort

Implementation Plan
Communications Plan
Business Plan
Organisation Chart

i

Post

Implementation
Review

Organisation Structure

in place
IP updated

Functional Reviews are the primary method used to perform an organisational restructure when the core functions are mandated by some external requirement, or the
outputs of the new organisation are ostensibly the same after a merger or acquisition . It does not need a strategic view or a top-down (strategy to structure) dynamic.



