
 
 
 

Products & Services 
 
 

Business Analysis and Modelling 
 
audit and review 
future direction assessment 
benchmarking 
model generation and assessment 
stakeholder assessments 
business risk analysis 
business planning 
functional review 
due-diligence review 

 
 

Change Management 
 
strategic planning 
implementation planning 
executive development and 

coaching 
merger and acquisition planning 
industrial relations planning and 

management 
 
 

Strategic and Market Planning 
 
customer management 
research 
organisational restructuring 
plan-on-a-page / balanced 

scorecard 
strategic facilitation 
business development modelling 
business startup planning 

 
 
Corporate Governance 

 
board organisation 
regulatory assessment 
compliance systems development 
reporting and management visibility 
management auditing 
investigation 

Training 
 
business coaching 
people skills development 
strategic conversation engagement 
business case preparation 
risk assessment and risk systems 

design 
 
 

Knowledge Sharing 
 
virtual libraries 
innovation management 
lessons-learned facilitation 

 
 

Communication Management 
 
strategy planning 
implementation plans 
briefing cascades 
method and approach assessment 

and design 
intranet design 
feedback management systems 

 
 

Technical Writing 
 
standards and procedures design 
policies design and writeup 
procedure manuals 
instruction manuals and guidelines 
integrated training of procedures 

 

 


